Attendance:
BlackDawg
Bittergrim
Caldaq
Dragon Mama
Heros

Ilari

Tamara Rose
Travis

Wild N Woofy
Zola

Meeting opened 7:56 pm

Discussion about new website.
We need to contact PanPan and Skylor for staff info.

The campsite has been reserved, and the deposit made.

We still need to make the lodge reservations for OzFoxes.

Current account balance $1588.26

$117 of the Oki money has been used to purchase the new register.
The new radios will also be taken out of the Oki money.

Travis is willing to help out in the kitchen.

The medkit needs bandaids, tylenol, ibuprofen, cold medicine, and sterile gloves.
Ilari can bring tylenol and ibuprofen.

Previous meeting’s minutes have been posted.

Discussion about robin-hood hat workshop.

Discussion about concession items and costs.

We need more help with registration.

Discussion about event director. We need a new one, Draconis is taking the year off. Logistics can be taken care
of, but we need someone with social ability. Bittergrim has the free time. Tamara might be able to write up stuff,
but it needs proofreading.

Discussion about website hosting. We are transferring to a new web server. Having the con cover some of the
costs for the hosting suggested. It falls within the president’s discretionary funding. The president is not
comfortable with paying himself.

We need to find out if Draconis will still be on staff, and how much he is willing to do for the con.

Next meeting March 2nd at 7:30pm.

Discussion about finding a new service for hosting the meetings. Teamspeak 2 may not run on the new web
host. Skype, Teamspeak 3, and ventrillo suggested. Travis will look into it.



Meeting closed at 9:18 pm



